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CRUZ VALLARTA: 

•MOTIVATED 

•DEDICATED  

•FIRED UP 



 

Going where no man or woman has gone before 
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National Initiatives 



NADCP Veterans Court Clearinghouse 

www.nadcp.org 



NCCBH Serving Our Veterans  
Behavioral Health Certificate  

• Trains civilian behavioral health and primary care providers,  

• Provides the latest clinical guidelines from the Department of 
Defense. 

• Demonstrates applicable knowledge and skills through real-life 
examples. 

• Emphasizes cultural sensitivities to ensure clinical competency. 

• Public/private partnership among the National Council for 
Community Behavioral Healthcare, the Department of Defense 
Center for Deployment Psychology (CDP) at the Uniformed Services 
University of the Health Sciences, and Essential Learning 

• www.thenationalcouncil.org/cs/veterans 

 

 

http://www.thenationalcouncil.org/cs/veterans


National Veterans Technical Assistance Center 

• NVTAC is to assist HVRP programs help homeless 
Veterans find meaningful sustainable employment 
through a mix of approaches - from leveraging 
benefit and education resources to building 
partnerships with growth/green industries. 

• Grantees are funded by Department of Labor 

 



National Veterans Technical Assistance Center 

HVRP Programs 

 

• Homeless Female Veterans/ Veterans with Familes 
Grantees (HFV/VWF)  

• Incarcerated Veterans' Transition Program (IVTP) 

• Homeless Veterans Reintegration Program (HVRP) 

 



NVTA Grantees in JDTR States 

State HVRP IVTP HFV/VWF 

Colorado X X 

Connecticut X X 

Florida X X 

Georgia X X 

Illinois X 

Massachusetts X X X 

North Carolina X 

Ohio X 

Pennsylvania X X X 

Texas X X X 



SAMHSA Service System Strategic 
Initiative SSSDP Policy Academy States 

•Florida 

•Massachusetts  

•North Carolina 

•Ohio 

•Georgia 

•Pennsylvania 



Key Statewide Rollout Components 

• Screening - Veterans with trauma-related disorders  
• Trauma informed care (TIC) and trauma specific care: 

principles of safety, choice, client control, consumer 
involvement, trauma-specific treatment (train staff and 
clients) 

• Build community service competency treating veterans and 
coordinate services between VA and non VA providers, 
maximizing participant choice.  

• Peer presence on Advisory Boards and services provision 
• Establish Leadership - State and Local Advisory Committees  

• Support existing programs 
• Sustainability 



Screening Rollout 
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CJ Screening Partners 

www.gainscenter.samhsa.gov  800.311.4246 
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Intercept 1 
Law enforcement / 
Emergency services 

Intercept 2 
Initial detention / Initial 
court hearings 

Sequential Intercepts for Change: Criminal Justice - Mental Health Partnerships 

Intercept 3 
Jails / Courts 

Intercept 4 
Reentry 

Intercept 5 
Community corrections/ 
Community support 
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Jail 
 
 

Courts 
 

 

Dispatch 
911 

Jail Re-entry 

Violation 

Violation 

Police 

Crisis Response  

ER 

Dispatcher 

Crisis Call Lines 

Jail/Detention 

Pub. Defender 

Pre-Trial 

Court based 

clinician 

VJO 

Jail 

Self Referral 

PD 

Prosecution 

Pre-Trial 

VJO 

Jail 

Prison 

Community 

Reentry 

VA Reentry 

Veterans  

Probation 

Parole 



Trauma Rollout 

• Identification of trauma/PTSD  Screening Tools 
• Trauma Specific Training 

– Seeking Safety  
– TAMAR 
– V-Trem 
– CPT 

• Trauma Informed Training 
– TIC Curriculum Development 

• TIC Train the Trainers 
• Apply for TAMAR as a billable treatment intervention 



CIT Officer Intervenes 
 I do not even know how to begin to "Thank You" for your class/session 

"Improving Police Encounters with Returning Veterans" at the CIT 
Conference in Atlanta.  I have been home just over a week and was already 
confronted by a Marine OIF with PTSD. !   

 
 Your video helped me interpret reckless driving and anger as possible PTSD 

symptoms ...It saved us from having to go hands on because I was able to 
reach out with the verbal skills I learned in your class and this situation did 
not escalate.   

 
 In fact, because of that same video and that scenario where the VET 

had the handgun, I was able to ask the right question "do you have any 
weapons?".  He looked me straight in the eye and began to weep and asked 
me to take the weapon for safekeeping until he felt he was ready to have it 
back.  What a heart wrenching sight to have this honorable Marine hand 
over his weapon to me.     

 
 I gave him and his wife the Veteran Suicide phone number that I put in my 

contacts during your class/session.    On Monday, I will contact the VA in my 
area and have them follow-up.  THANK YOU with all my heart. 

 



Trauma Trained Corrections Officer 
Intervenes 

-A female offender was awakened by a female Correctional Officer. The 
offender awoke, startled, upset and ready to fight.   

-When the offender realized she was okay and recognized the 
Correctional Officer she apologized.  Further she explained that as a 
child a stepfather would stand over her bed, wake her, crawl into bed 
and abuse her.   

-The Correctional Officer thanked her for the explanation and they 
worked out an accommodation on how to wake her to avoid a 
recurrence.  

-Six months ago the threatening action toward a Correctional Officer 
probably would have resulted in segregation or lockdown. 



18 

RI 2007-2009 Incident Reports 
Physical Violence   2007 2008 2009 

Inmate-on-inmate assault   22 9 6 

Inmate-on-inmate assault involving  

weapon   0 0 0 

Inmate fight   38 28 4 

Inmate fight involving weapons   0 0 0 

Inmate-on-staff assault   13 4 2 

Inmate-on-staff assault involving 

 weapon   0 0 0 

Use of force   24 10 5 

Staff-on-inmate assault   0 0 0 

Staff-on-staff assault   0 0 0 

Staff fight   0 0 0 

Total   97 51 18 



Probation Intervention in 
Brownfield v United States 



2005 - Post Discharge Behavior 
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Judge Questions Sentencing Guidelines 



Peer Involvement 

• Veteran Peer Certification 

• Veteran Service Organization Partnerships 

• Video highlighting Peer Specialist Participation  

• Vet to Vet Training  

 

 

 



Building Community Competency 

• Trauma Training previously noted 

• CE’s for Veteran Competency Training 

• State Education Department Course for SW’s 

• Jail Diversion Manuals  

• Web based referral and tracking program 

• Statewide Conferences 

 

 



SAC Leadership 

• Require veteran and trauma performance measures in 
local plans 

• Include Veteran specific modules in Statewide TIC 
initiatives 

• Facilitate local planning/implementation committees 
• Identify local TIC and jail diversion champions 
• Coordinate with other statewide grants eg. ATR, TSIG 
• Coordinate with other statewide veteran focused 

committees eg. Governor’s Council, Judicial 
Committees, 

 
 



Legislation Pros and Cons 

• Legislation varies by: 
 

• Combat related trauma 
• Discharge status 
• Charge level 
• Physical injury to victim 
• DWI history 
• Prior felony/violent crime/DV history 
• Plea status 
• Duration in program 
• Recidivism 

 



Principles of Program Development 

• Screening across systems 

• Trauma informed 

• Broad Eligibility Criteria 

• Peer/Mentor Involvement and Leadership 

• VA/Community based provider partners 

• Flexibility with Charges 

• Minimizing Collateral Sanctions 

• Choice 

 



CRUZ VALLARTA: 

•MOTIVATED 

•DEDICATED  

•FIRED UP 



Vet/Peer Involvement 

• Definitions used at sites include: 

– JDTR target population (vets with trauma and/or 
mental health histories and justice involvement)  

– Any veteran 

– Veteran status + other criteria (but not target pop.) 

– Some include family members 
 

• Most definitions lead with veteran status and 
other criteria are secondary 





PRINCIPLES OF DIVERSION? 



Principles of Program Development 

www.gainscenter.samhsa.gov  800.311.4246 

•Trauma focused 

•Flexibility with Charges 

•Minimizing Collateral Sanctions 

•Broad Clinical Criteria 

•Screening across systems 

•Peer/Mentor Involvement 

•VA/Community based provider partners 

•Choice 



www.gainscenter.samhsa.gov  800.311.4246 

Sustainability of SAC 

Other state committees? 

Piecemeal approach 

 





Screening Partners 

www.gainscenter.samhsa.gov  800.311.4246 

Behavioral Health  



Veteran Mentors 

• These volunteers are veterans 

• who have served in Vietnam, Korea, Operation 
Desert Shield, Operation Enduring Freedom, and 
Operation Iraqi Freedom.  

• These men and women volunteer their time to 
work directly with the Veterans Treatment Court 
Participants. 

• Mentors serve a variety of roles, including coach, 
facilitator, advisor, sponsor, and supporter. 




